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Contents
Turnover 

£1,560m
Up 4% from £1,504m (2003)

EBITDA* 

£393m
Up 5% from £374m (2003)

Operating profit* 

£285m
Up 4% from £275m (2003)

Profit before tax* 

£184m
Down 8% from £199m** (2003)

Net operating cash flow***

£284m
Up £43m from £241m (2003)

Earnings per share* 

22.2p
Up 21% from 18.4p** (2003) 

Basic earnings per share 

22.4p
Up 32% from 17.0p (2003) 

Total dividend per share

9.5p
* Before exceptional items.

** On a pro forma basis.
*** Before exceptional items and after 

net capital expenditure.

The Pine Marten, Vintage Inns, Harrogate
The Pine Marten (pictured on the cover and above) is an excellent example of creative
investment and the diverse range of sites within the Mitchells & Butlers estate. Dating back
to 1828, this pub is a beautiful listed building, full of interest and warmth with its ornate
features, high ceilings, open log fires and inviting garden.
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Glossary

Amenity:
design, décor, furniture and facilities
that contribute to the environment
and atmosphere of a pub. 

AWT (Average weekly take):
the average sales per pub per week,
calculated as total sales divided by the
average number of pubs trading during
the year divided by 52 weeks. 

Brands: 
outlets which trade under a common
name, or their own individual names
under an externally recognised group
name, with a consistent design, drinks
range, menu, service style and
promotional programme.

Business franchise: 
an agreement where an entrepreneur
gains access to high quality pubs 
and a sophisticated business support
infrastructure whilst the Company
retains its scale purchasing and
overhead advantages, and shares 
in the trading upside through a
franchise fee. The Company receives 
a commercial rent for the property 
and retains the property ownership.

Central support costs: 
all costs associated with the central
support infrastructure of the Company
(e.g. finance, supply chain, IT,
marketing, property, HR).

EBITDA: 
earnings before interest, tax,
depreciation, amortisation and
exceptional items.

Formats: 
outlets where to the customer’s eye 
the business trades without any overt
branding or badging but the customer
offer and operating template are
managed to defined standards.

Gross margin: 
gross profit divided by sales, expressed
as a percentage.

Gross profit: 
sales less cost of goods sold,
expressed in monetary terms (£s).

Incremental returns: 
growth in annual pre-tax operating
profit expressed as a percentage of 
the associated capital investment. 
For sites which do not have 12
months post-investment trading,
incremental return is estimated 
based on an annualisation of actual
post-investment trading.

Post-tax cash return: 
EBITDA less tax divided by average 
net operating assets less revaluation
reserve plus accumulated depreciation
plus goodwill written off.

Productivity: 
sales less hourly paid wages divided 
by the number of hours worked.

Refinancing:
the repayment of an existing loan with
the proceeds from a new loan.

Same outlet (invested) like-for-like sales:
include all managed pubs that 
were trading for the two periods 
being compared.

Securitisation: 
a means of raising finance secured 
on identifiable and predictable 
cash flows derived from a particular 
set of assets.

Share buy back:
the purchase in the open market by 
a listed company of its own shares.

Underlying earnings per share: 
earnings before exceptional items
divided by the average number of
shares in issue during the period 
and compared to the pro forma
comparative for the year.

Uninvested like-for-likes:
include only those managed pubs 
that have not received expansionary
investment of more than £30,000 
in either year being compared. 
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Summary remuneration report

This summary is an extract of
information from the full Remuneration
Report contained in the Annual Report
and Financial Statements 2004, a copy
of which is available on request and
can be viewed on the Company’s
website at www.mbplc.com/investors.
The Remuneration Report will be put
to the vote at the forthcoming Annual
General Meeting.

Remuneration policy for 
Executive Directors
The following policy has applied
throughout the year and will apply 
for the financial year 2005, thereafter
the Remuneration Committee 
(‘the Committee’) will recommend
changes as appropriate.

The Committee determines on behalf 
of the Board, with the benefit of 
advice from external consultants 
and the Human Resources function,
the remuneration packages of the
Executive Directors, the other members
of the Executive Committee and certain
other senior executives. The Committee
aims to ensure that the packages are
designed to attract, retain and motivate
directors and executives of the highest
calibre. It has regard to levels of
remuneration in the Group and in the
specific industries and businesses 
with which Group companies compete
and is also sensitive to levels in the
wider community. The Company
operates performance-related policies
designed to provide the appropriate
balance between fixed remuneration
and variable risk reward. Using target
or projected value calculations,
performance-related incentives for
Executive Directors will equate to
approximately 60% of total remuneration.

Share and cash based incentives are
designed so as to align the interests of
executives with those of shareholders.
Executive Directors are required to build
and maintain significant shareholdings,
equivalent in value to at least twice their
basic salary, but three times salary for
the Chief Executive.

Directors’ contracts
In accordance with the Company’s
normal policy, the Executive Directors
have rolling contracts which are
subject to 12 months notice. 
Non-Executive Directors do not have
service contracts.

The main components of
remuneration are:

Basic salary
The policy is to set salary broadly in line
with median market levels.

Annual performance bonus
Challenging performance goals 
are set which must be achieved
before a bonus becomes payable. 
For Executive Directors, these targets
are linked to the Group’s performance
in achieving strategic business
objectives and delivering corporate
financial targets and to the Director’s
achievement of personal business
objectives. The maximum bonus
opportunity is normally equivalent 
to 80% of salary.

Annual bonuses may be paid in cash
but, at the discretion of the Committee,
the Executive Directors may receive all
or part of the bonus in the Company’s
shares under the Short Term Deferred
Incentive Plan (‘STDIP’). To date, all
annual bonus entitlements of Executive
Directors have been paid in shares. 
A bonus award of shares earned in
2003/04 will be deferred for 12 months
and, if the Director is in the Company’s
employment at the end of that period,
matching shares may be awarded of
up to 0.5 times the deferred shares.

Consistent with the Committee’s 
desire to see equity awards linked to
performance, it is proposed to amend
the STDIP so that for awards made 
for 2004/05 any matching shares 
will be subject to the achievement 
of a performance condition linked 
to earnings per share and to a three
year vesting period. There will be no
retesting of the performance condition.

Subject to the approval of shareholders
at the forthcoming AGM and in order to
maintain the value and competitiveness
of the STDIP, it is proposed to increase
the ratio of matching shares to bonus
shares from 0.5:1 to 1:1.

Executive share options
Grants of options are normally 
made each year to senior executives
and are scaled according to seniority.
The maximum value of shares 
over which options may be granted 
in any year is twice salary for Executive
Directors. Options are exercisable
three to ten years from grant subject 
to achievement of a performance
condition, set by the Committee. 

Performance restricted share plan
This plan aims to encourage continuing
improvement in the Group’s performance
over the longer term. Its participants
are Directors and those senior
executives who are best placed 
to influence such performance.

Generally a three-year performance
cycle will commence each year and 
at the end of the cycle two aspects 
of the Company’s performance will 
be measured:

• total shareholder return against 
a comparator group of eleven
competitor companies; and

• the Company’s cash return on capital
employed against its weighted
average cost of capital.

Awards will be graded according 
to the level of performance on each 
of these measures.

Pensions arrangements
Executive Directors participate on the
same basis as other members in the
relevant Group pension schemes.



Pensions
The four Executive Directors are
accruing benefits under the Company’s
Executive Pension Plan and three of
them under the unfunded Executive 
Top-Up Scheme. Their accrued
pensions, which would be paid
annually on retirement at 60, based 
on service to 25 September 2004, 
are shown in the adjacent table.

Share plans
The net values earned in the year in
respect of shares receivable through 
the matching facility under the Short
Term Deferred Incentive Plan were 
as shown in the adjacent table.

These awards are valued at 259p 
per share, the share price on 
25 September 2004. Release is 
in three equal annual tranches,
commencing December 2005.
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Accrued
Years of pension pa

pensionable at 25.9.04
Director Age service £000

Mike Bramley 53 24 195.9
Tim Clarke 47 14 236.7
Tony Hughes 56 9 92.5
Karim Naffah 41 13 125.6

Pensions

Ordinary
shares Value

Director 000 £000

Mike Bramley 39 100
Tim Clarke 74 191
Tony Hughes 49 126
Karim Naffah 52 135

Short Term Deferred Incentive Plan

Total

Basic Annual emoluments 

salaries performance (excluding pensions)

and fees bonus* Benefits 2004 2003
£000 £000 £000 £000 £000

Executive Directors
Mike Bramley 334 201 17 552 245
Tim Clarke 509 383 24 916 371
Tony Hughes 334 251 23 608 241
Karim Naffah 359 270 15 644 257
Non-Executive Directors
Roger Carr 199 – 8 207 97
George Fairweather 49 – – 49 23
Drummond Hall** 7 – – 7 –
Sir Tim Lankester 42 – – 42 16
Sara Weller 49 – – 49 23

Total 2004 1,882 1,105 87 3,074

Total 2003*** 848 379 46 1,273

*Annual performance bonuses as described above for 2004 (and for 2003) were wholly deferred into shares under the
terms of the Short Term Deferred Incentive Plan.

**Appointed 30 July 2004.

***For 2003, the year of the Company’s demerger from Six Continents PLC, emoluments cover the period from appointment
to the Board of Mitchells & Butlers plc. Roger Carr and Tim Clarke, who were directors of Six Continents PLC for part 
of that year, received emoluments, not included above, of £56,000 and £363,000 respectively from that company.

The figures above represent emoluments earned during the periods shown. There were no payments for loss of office.

‘Benefits’ incorporate the value of any shares awarded under the Share Incentive Plan and all tax assessable benefits arising
from employment with the Company, which relate in the main to the provision of a company car and healthcare cover.

Directors’ emoluments 2004



Summary remuneration report continued
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Outstanding awards

2005 2006 Total
Director £000 £000 £000

Mike Bramley 293 302 595

Tim Clarke 450 459 909

Tony Hughes 293 302 595

Karim Naffah 315 324 639

Performance Restricted Share Plan

Sharesave

Shares held Option
Director through SIP Options price

Mike Bramley 1,736 – –

Tim Clarke 2,013 9,423 169p

Tony Hughes 1,800 5,473 169p

Karim Naffah 1,937 4,509 209p

All-employee share schemes

Share plans continued
Under the Performance Restricted Share
Plan, a cycle ended on 30 September
2004. The performance measure related
to the Company’s Total Shareholder
Return performance against a group 
of 11 comparator companies. The
Company finished in 11th position and
no award was made. The maximum
potential awards to Directors are 
shown in the adjacent table.

Executive share options
Under the terms of the demerger from
Six Continents PLC, Directors and other
employees were permitted to roll over
their options granted under the 
Six Continents Executive Share 
Option Schemes into options over
Mitchells & Butlers shares. In 2003
and 2004 grants of options have been
made under the Mitchells & Butlers
Executive Share Option Plan and
Directors’ executive share options 
at 25 September 2004 are summarised
in the adjacent table.

All-employee share schemes
Executive Directors are entitled 
to participate in the Company’s 
all-employee share schemes on the
same basis as other employees. 
The following Director was granted 
an option over the shares shown below
in 2004 under the Sharesave Plan at
209p per share:

Karim Naffah 4,509

Under the Share Incentive Plan (‘SIP’)
award in 2004, Executive Directors
became entitled to the following shares:

Mike Bramley 1,044
Tim Clarke 1,103
Tony Hughes 1,044 
Karim Naffah 1,103 

Directors’ interests under all-employee
share schemes at 25 September 2004
are shown in the adjacent table.

Total shareholder return (‘TSR’)
From its listing on 15 April 2003 until
21 December 2003, the Company was
a constituent of the FTSE 100 index;
since then it has been included in the
FTSE 250 index. The adjacent graph
therefore measures the Company’s
TSR performance against both indices.

Shares Shares Weighted
under Exercise under average
option 2004 price option option

Director at 28.9.03 grant per share at 25.9.04 price

Mike Bramley 740,781 265,346 252.5p 1,006,127 246.0p

Tim Clarke 1,433,939 403,960 252.5p 1,837,899 250.1p

Tony Hughes 850,116 265,346 252.5p 1,115,462 248.8p

Karim Naffah 1,038,909 285,148 252.5p 1,324,057 231.5p

No options lapsed or were exercised by Directors during the year.

Executive share options
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Investor information

Individual savings accounts (‘ISAs’)
ISAs in Mitchells & Butlers plc ordinary
shares are available through the
Registrar and information may be
obtained from the address overleaf.

Share price information
The latest Mitchells & Butlers plc
share price is available in the financial
press or on Ceefax and Teletext and
also on the Financial Times Cityline
Service, telephone 0906 003 1366
(calls charged at 60p per minute).

ShareGift
The Orr Mackintosh Foundation
operates this charity share donation
scheme for shareholders with small
holdings of shares, whose value makes
them uneconomic to sell. Details can
be obtained from the Registrar or the
ShareGift website www.ShareGift.org or
by calling ShareGift on 020 7337 0501.

Six Continents demerger
The entitlements received by former
shareholders of Six Continents PLC 
on the separation of the Retail 
(Mitchells & Butlers) and Hotels
(InterContinental Hotels Group)
businesses, together with a summary 
of the UK Capital Gains Tax treatment 
of those entitlements, are set out 
on the Company’s website at
www.mbplc.com/cgt. The website 
also contains information to assist 
in calculating the base cost of 
Six Continents’ ordinary shares to
demerger. Alternatively this may 
be obtained through the Company
Secretary’s office at the Registered
Office shown overleaf.

Special dividend and 
share consolidation
The Company paid, on 8 December
2003, a special dividend of 68p 
per share to shareholders on the
Register at the close of business 
on 1 December 2003.

As approved by shareholders on 
1 December 2003, the special dividend
was accompanied by a consolidation of
the Company’s share capital, effective
from 2 December 2003, whereby
shareholders received 12 new ordinary
shares for every 17 existing ordinary
shares held on 1 December 2003.

American depositary receipts (‘ADRs’)
The Company’s ordinary shares 
are listed on the New York Stock
Exchange in the form of American
Depositary Shares, evidenced by ADRs.
All enquiries regarding ADR holder
accounts and the payment of dividends
should be directed to The Bank of 
New York, the authorised depositary, 
at the address shown overleaf.

Form 20-F
The Company is registered with the
Securities and Exchange Commission
(‘SEC’) in the US and, as such, files
with the SEC an Annual Report on
Form 20-F. Copies of the Form 20-F
may be obtained in the US by
contacting The Bank of New York 
at the address shown overleaf.

Registrar
The Company’s Registrar is Lloyds TSB
Registrars. Enquiries concerning holdings
of the Company’s ordinary shares 
and notification of a holder’s change 
of address should be referred to the
Registrar at the address shown overleaf.

Electronic communication
The Company has given e-mail
notification, to those shareholders
who have requested it, of the
availability of this Annual Review 
and Summary Financial Statement,
the Annual Report and Financial
Statements and the Notice of Annual
General Meeting on the Company’s
website, www.mbplc.com/investors.

The website contains a link to enable
shareholders to register for future
electronic communication, view 
details of their own shareholding or
appoint electronically a proxy to vote
on their behalf on any poll that may 
be held at the forthcoming Annual
General Meeting.

Shareholders who hold their 
Mitchells & Butlers shares through
CREST may appoint proxies, through
the CREST electronic proxy appointment
service, for the Company’s forthcoming
AGM, by using the procedures
described in the CREST manual.

Amalgamating your share accounts
If you received more than one copy 
of this report, it may be because the
Registrar has more than one record of
shareholdings in your name. To ensure
that you do not receive duplicate
mailings in future, you can have all
your shares amalgamated into one
account by contacting the Registrar 
at the address overleaf.

Dividend mandates
Shareholders, who wish dividends to be
paid directly into a bank/building society
account, should contact the Registrar for
a dividend mandate form. This method
of payment removes the risk of delay 
or loss of dividend cheques in the 
post and ensures that your account 
is credited on the due date.

Low cost share dealing service
A postal facility, which provides a
simple, low cost method of buying
and selling Mitchells & Butlers plc
ordinary shares, is available through
the Company’s Registrar.



Registered office
27 Fleet Street
Birmingham B3 1JP
Telephone
+44 (0) 870 609 3000
Fax
+44 (0) 121 233 2246

Registrar
Lloyds TSB Registrars
The Causeway, Worthing
West Sussex BN99 6DA
Telephone
+44 (0) 870 241 3930* (UK callers)
+44 121 415 7088 (non-UK callers)
Fax 
+44 (0) 1903 702424
Low cost share dealing service 
and ISAs
0870 242 4244
www.shareview.co.uk

*For those with hearing difficulties, 
a text phone is available on 
0870 600 3950 for callers with 
compatible equipment.

ADR depositary
The Bank of New York
Shareholder Relations
PO Box 11258
Church Street Station
New York NY 10286, USA
Telephone
+1 (888) 269 2377 (US callers)
+1 610 382 7836 (non-US callers)

Stockbrokers
Cazenove & Co
Merrill Lynch International

Auditors
Ernst & Young LLP

Investment bankers
Citigroup

Solicitors
Allen & Overy

2004

Preliminary announcement of annual results 
to 25 September 2004 1 December

Final dividend – ordinary shares Ex-dividend date 8 December

Record date 10 December

2005

Annual General Meeting 26 January

Final dividend – ordinary shares Payment date 31 January 

Final dividend – ADRs Payment date 8 February 

Announcement of interim results May

Interim dividend – ordinary shares Payment date July

Interim dividend – ADRs Payment date July

Preliminary announcement of annual results November/
to 1 October 2005 December

Final dividend – ordinary shares Payment date February 2006

Financial calendar

For further information visit

www.mbplc.com

This Annual Review and Summary Financial Statement contains certain forward-
looking statements as defined under US legislation (Section 21E of the Securities
Exchange Act of 1934). By their nature, such statements involve uncertainty; as 
a consequence, actual results and developments may differ materially from those
expressed in or implied by such statements. A more detailed explanation of the risks
and uncertainties related to forward-looking statements is set out on the inside back
cover of the Annual Report and Financial Statements 2004, copies of which are
available from the Registered Office of the Company.
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Glossary

Amenity:
design, décor, furniture and facilities
that contribute to the environment
and atmosphere of a pub. 

AWT (Average weekly take):
the average sales per pub per week,
calculated as total sales divided by the
average number of pubs trading during
the year divided by 52 weeks. 

Brands: 
outlets which trade under a common
name, or their own individual names
under an externally recognised group
name, with a consistent design, drinks
range, menu, service style and
promotional programme.

Business franchise: 
an agreement where an entrepreneur
gains access to high quality pubs 
and a sophisticated business support
infrastructure whilst the Company
retains its scale purchasing and
overhead advantages, and shares 
in the trading upside through a
franchise fee. The Company receives 
a commercial rent for the property 
and retains the property ownership.

Central support costs: 
all costs associated with the central
support infrastructure of the Company
(e.g. finance, supply chain, IT,
marketing, property, HR).

EBITDA: 
earnings before interest, tax,
depreciation, amortisation and
exceptional items.

Formats: 
outlets where to the customer’s eye 
the business trades without any overt
branding or badging but the customer
offer and operating template are
managed to defined standards.

Gross margin: 
gross profit divided by sales, expressed
as a percentage.

Gross profit: 
sales less cost of goods sold,
expressed in monetary terms (£s).

Incremental returns: 
growth in annual pre-tax operating
profit expressed as a percentage of 
the associated capital investment. 
For sites which do not have 12
months post-investment trading,
incremental return is estimated 
based on an annualisation of actual
post-investment trading.

Post-tax cash return: 
EBITDA less tax divided by average 
net operating assets less revaluation
reserve plus accumulated depreciation
plus goodwill written off.

Productivity: 
sales less hourly paid wages divided 
by the number of hours worked.

Refinancing:
the repayment of an existing loan with
the proceeds from a new loan.

Same outlet (invested) like-for-like sales:
include all managed pubs that 
were trading for the two periods 
being compared.

Securitisation: 
a means of raising finance secured 
on identifiable and predictable 
cash flows derived from a particular 
set of assets.

Share buy back:
the purchase in the open market by 
a listed company of its own shares.

Underlying earnings per share: 
earnings before exceptional items
divided by the average number of
shares in issue during the period 
and compared to the pro forma
comparative for the year.

Uninvested like-for-likes:
include only those managed pubs 
that have not received expansionary
investment of more than £30,000 
in either year being compared. 
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