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Strong performance across the period

Financial Highlights

£
M e Strong like-for-like sales growth of 7.0% - ahead of the market
e Adjusted operating profit growth of 64% to £164m

e Operating margin recovery to 11.7%
e Cashflow before bond amortisation of £137m (HY 2023 £10m)

Progress on strategic Priorities

e Net debt reduced to £1.0bn, 2.5 times EBITDA (excl. leases)
e All brands in like-for-like sales growth in the first half

e Capital programme continues to generate strong returns

e Record staff engagement and guest review scores

Encouraging Outlook

e Current year outturn expected to be at the top end of consensus
e Momentum anticipated to be carried forward into FY 2025
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Income Statement

(before adjusted items)

Revenue

Operating costs
Operating profit

Interest

Pensions finance charge
Profit before tax
Operating margin

Earnings/(loss) per share

—

Mitchells & Butlers - Restricted

HY 2024
28 week

£m

(1,232)

164

(55)

108

11.7%

HY 2023

28 week
£m

(1,182)

100

(58)

Movement

%

+8.9%

+64.0%

+163.4%

+3.9bps

+147.3%
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Strong like-for-like sales as inflation falls

e Like-for-like sales growth of 7.0%

e Broad-based growth across all
brands

IH RATE ©

e Volumes in marginal decline
across the half, closer to pre-
covid trends

OW

e Last 4 weeks, following Easter in
both this year and last, like-for-
like growth of 5.3% despite
coronation holiday last year
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Diverse portfolio of brands and locations

Premium

Castle

@ Nicholson’s

@ All Bar One

Drink-led

@ High Street sites

@ Suburban sites

Value

—

Miller & Carter

@ Browns

@ Premium Country Pubs

@ Vintage Inns

Alex

Food-led

@ Harvester

Ember Inns

@ Toby Carvery

Stonehouse

Mitchells & Butlers - Restricted

Estate Location

S

23% City Centre

25% Rural

52% Suburban
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Adjusted EBIT movement

+£10m
+£60m

+£30m

+£15m

HY 2023 FY 2023 openings FY 2024 openings Like-for-like trading Efficiencies Cost headwinds Energy HY 2024
£100m and remodels and remodels £164m

Margin Margin
7.8% 11.7%
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Reduced cost inflation

FY24 FY25

100 100

90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
w -

0 0

Food/Drink Labour Other site and Energy Food/Drink Labour Other site and Energy
central costs central costs

* FY 2024 overall cost inflation of under 3% anticipated, includes fall in energy cost —80% hedged
 FY 2025 - high level of domestic and international uncertainty
* National Living Wage expected to continue to increase in real terms
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Strong cash flow HY 2024 HY 2023

fm fm

Operating cash flow 238 172

Working capital movement 27 27

* Working capital inflow from strong Pension escrow return 35 )

sales growth

. Capital expenditure (81) (98)
* Pension escrow return of £35m

from Main Plan Lease principal and interest (28) (37)

* Lower capex relates to timing of Net interest (42) (46)
spend, full year expected to be

c.£180m Tax (8) -

» Strong cash generation of £76m Purchase of own shares and other (4) (8)

Net cash flow before bond amortisation 137 10

Mandatory bond amortisation (61) (57)

Net cash flow 76 (47)
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Balance sheet strength

Assets
Property, plant and equipment
ROU leases

Other

Non-current assets

Cash

Other

Total assets
Liabilities:
Borrowings

Lease liabilities

Other
Total Liabilities
Net Assets

Net Assets per Share

—

HY 2024 FY 2023

£m £m

4,114 4,086

Acceleration in amortisation

|

(1,260) 4  (1,330)
(449) (463)
(907) (879)

(2,616) (2,672)
2,201 2,130
£3.71 £3.59

Mitchells & Butlers - Restricted

Net Debt of £1.0bn excluding leases

Gearing (MAT ebitda)

- 2.5 times excluding leases
- 3.6 times including leases

OARTA Canh ramwyd

SAnral Araan gen
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Pensions

Both Main and Executive Plans now in buy-in

Returns of surplus contributions

 £35m received from Main Plan escrow in H1 FY24
e Upto £12m from Executive Plan escrow expected FY 2025
* Potential for further surplus value in Main Plan
- DWP consultation on Defined Benefit scheme surplus underway
- Potential offset against future Defined Contribution contributions

One small, closed scheme remains (liabilities c.£23m)
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Strong performance across the period

Financial Highlights

£
M e Strong like-for-like sales growth of 7.0% - ahead of the market
e Adjusted operating profit growth of 64% to £164m

e Operating margin recovery to 11.7%
e Cashflow before bond amortisation of £137m (HY 2023 £10m)

Progress on strategic Priorities

e Net debt reduced to £1.0bn, 2.5 times EBITDA (excl. leases)
e All brands in like-for-like sales growth in the first half

e Capital programme continues to generate strong returns

e Record staff engagement and guest review scores

Encouraging Outlook

e Current year outturn expected to be at the top end of consensus
e Momentum anticipated to be carried forward into FY 2025
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Sustained outperformance vs. the market
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—Market ——MAB

Rolling four-weekly average like-for-like sales vs Coffer Peach Tracker

* Like-for-like sales growth of 7.0% for the year
* Outperformed the market by c.2.5ppts over the first half, as measured by CGA

Business Tracker
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Strong progress across all areas of our balanced scorecard

Guest sentiment vs. market

65
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A Z2 a > u 3 435 S < @ 2 0 - uw 3« * We use a balanced scorecard to measure the quality of profit
— N & B Market excl. M&B

Strong guest review scores of 4.5 out of 5 across the estate and guest
sentiment ahead of the market

Record people scores on engagement and turnover

e Safety scores at all-time highs
@ G ﬂ 45 00000 e Return on investment of over 30% on remodel programme

Strong foundations in place to maximise future trading opportunities
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Market growth

 The UK total eating out market forecast to grow by c.2.4% from 2024 to 2027

* Branded restaurants expected to see continued growth
e Qutlet numbers have declined by ¢c.18,000 over the past 5 years due driven by Covid and cost of living pressures

Total eating out market by turnover (m) and turnover growth, 2021 - 2027F Total number of licensed outlets

B Eating out market turnover Turnover growth rate 15,00

120,000
Covid related closures

£106,019
£103,521 ’
£98,811 £101,117 115,000
£96,361 Cost of living
110,000 related closures
105,000 \
100,000
95,000
90,000
85,000

2018 2019 2020 2021 2022 2023 2024

2023 2024F 2025F 2026F 2027F

Source: Lumina Intelligence, February 2024
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Market outperformance since 2016
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Rolling four-weekly average like-for-like sales vs Coffer Peach Tracker




Improving outlook for consumer spending

* Reducing levels of inflation having a positive impact on consumer confidence
e Disposable income returned to consistent growth from April 2023

Consumer confidence Asda income tracker
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Source: GfK consumer confidence barometer Source: Asda income tracker
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Consumer trends

Scrutiny
umisation and experience

hnology and data

4. Health and wellbeing

’
5. Sustailwility and conscious consumption




1. Value scrutiny

®© What are we seeing?

of consumers are going out less frequently
due to cost-of-living concerns

of consumers say that one bad experience
is enough to make them less loyal to a
venue

—
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4 How are we responding?
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2. Premiumisation and experience

®© What are we seeing? 4 How are we responding?

Competitive socialising continues to expand and diversify
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Acquisitions - Ego & Pesto

Remaining stake in Ego acquired in FY
2023

Ego provides a positive addition to our
range of brands with a Mediterranean
inspired menu

Integration of Ego onto systems and
processes now complete

Recently added Pesto, a collection of 10
restaurants to our estate to further
enhance this growing segment

Mitchells & Butlers - Restricted
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Organic growth - Orleans Smokehouse & Arrowsmiths

* Further expansion of the brand
portfolio through new brand
development

e First Orleans Smokehouse opened in
Solihull averaging over £70k sales per
week

! 4‘““

AR
“’54““'

* 5 Arrowsmith implants now open
within existing sites

* Opportunity to premiumise and
enhance guest experience

SMOKERDUSE

Orleans Smokehouse Arrowsmiths
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2. Premiumisation and experience

®© What are we seeing? 4 How are we responding?

Competitive socialising continues to expand and diversify
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3. Technology and data

®© What are we seeing? 4 How are we responding?

Operators are Continuing to improve the user experience.

investing in First
Party data...
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communications.
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4. Health and wellbeing

®© What are we seeing? 4 How are we responding?

Health is becoming more nuanced
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Boomers are all about no fat / no sugar and quite suspicious of the free-
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5. Sustainability & Conscientious Consumption

®© What are we seeing? 4 How are we responding?

Eating out purchases are currently less influenced by sustainability considerations when compared to

other categories.

OUR SOCIAL

RESPONSIBILITY

Willingness to spend mons to be more enviranmentally friendly (agres)

Purchase decisions Influenced by sustainabllity considerations
(always / sometimes)
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47% 50% 43% 7%

40% 377

71% 63% 57%
Fashion Eating Out Vi , ~ A

Grocery Tolletries Eating Out

Consumers believe responsibility sits with the industry to reduce impact. ( ;’ ‘_:.\'.
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Food waste Reduce packaging waste Carbon labels on menus t’}-‘PRIDE)‘\j
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68% 94% 8% Bilt

“Which of the sustainability initiatives do you think food outlets should prioritise the most?”
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Strong performance across the period

Financial Highlights

£
M e Strong like-for-like sales growth of 7.0% - ahead of the market
e Adjusted operating profit growth of 64% to £164m

e Operating margin recovery to 11.7%
e Cashflow before bond amortisation of £137m (HY 2023 £10m)

Progress on strategic Priorities

e Net debt reduced to £1.0bn, 2.5 times EBITDA (excl. leases)
e All brands in like-for-like sales growth in the first half

e Capital programme continues to generate strong returns

e Record staff engagement and guest review scores

Encouraging Outlook

e Current year outturn expected to be at the top end of consensus
e Momentum anticipated to be carried forward into FY 2025
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HY 2024 — Outlet reconciliation

Opening outlets (start FY 2024) 1,663 55 1,718
Transfers? (3) 1 (2)
Disposals (3) (3)
Acquisitions 2 1 3
Closing outlets (end H1 2024) 1,659 57 1,716
Notes:

1. HY 2024 closing managed total includes 10 non-tradingsites.
2. During the year 1 site was transferred to unlicensed properties which is not included within the outlet count and the freehold was acquired of 1 site

previously operated as leasehold.
3. Lodges attached to sites do not appear as a separate outlet.
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